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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors of
Structured Employment Economic Development Corporation:

We have audited the accompanying consolidated statements of financial position of Stmuctured
Employment Economic Development Corporation and Affiliates (collectively, “Seedco™) as of
December 31, 2008 and 2007, and the related consolidated statements of activities, functional
expenses, and cash flows for the years then ended. These consolidated financial statements ate the
responsibility of Seedco’s management. Our responsibility is' to express an opinion on these
consolidated financial statements based on our audits. We did not audit the financial statements of
Empowerment Reinvestment Fund LLC (“ERF), a controlled for-profit affiliate of Seedco Financial
Services, Inc. (“SFS”), whose statements reflect 1% of total SFS consolidated assets as of
December 31, 2008 and 2007, and total revenues of 7% and 10%, respectively, for the years then
ended and less than 1% of total assets of Seedco as of December 31, 2008 and 2007, and total -
revenues of 1% and 4% for the years then ended. Those statements were audited by other auditors,
whose report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts
referred included for ERF, is based solely on the report of the other auditors. :

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the comptroller general of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the consolidated financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the consolidated financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall consolidated financial statement presentation. We believe that our audits
and the report of the other auditors provide a reasonable basis for our opinion.

Grant Thornton LLP
U.S. member firm of Grant Thornton International Ltd



In our opinion, based on our audits and the report of the other auditors, the consolidated financial
statements referred to above present faitly, in all material respects, the consolidated financial position
of Structured Employment Economic Development Corporation and Affiliates as of December 31,
2008 and 2007, and the changes in their net assets and their cash flows for the years then ended, in
conformity with accounting principles generally accepted in the United States of America.

As discussed in Notes B and C to the consolidated financial statements, in 2008 Seedco adopted
Financial Accounting Standards Board Statement No. 157, “Fair Value Measurement.”

GraT Flonwlon LEL 17

New York, New York
June 24, 2009
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Structured Employment Economic Development Corporation and Affiliates
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended December 31, 2008 and 2007

Cash flows from operating activities:
Change in net assets

Adjustments to reconcile change in net assets to net cash (used in) provided by

operating activities:
Depreciation and amortization
Provision for uncollectible accounts
Net realized and unrealized losses (gains) on investments

Transfer of deficit in net assets from subsidiary that ceased operations

Changes in
Contributions, grants and contracts receivables
Other receivables
Security deposits and other assets
Accounts and accrued expenses
Refundable contract advances
Deferted revenue

Net cash (used in) provided by operating activities

Cash flows from investing activities
Cash collections under notes and loans receivable programs
Proceeds from sales of investments
Purchases of investments
Purchases of property and equipment

Net cash used in investing activities
Cash flows from financing activities
Proceeds from loans payable
Payments on loans payable

Net cash provided by financing activities

Net (decrease) increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental disclosure of cash flow information:
Interest paid

The accompanying notes are an integral part of these consolidated statements.

2008 2007

(7,445572) $ 6,159,036
402,387 476,149
5,388,575 2,146,779
460,801 1,671)
- (224,232)
233,527 (6,119,342)
201,914 1,113,455
(241,452) (37,886)
714,219 1,780,286
(2,002,410) 2,336,815
304,268 -
(1,983,743) 7,629,389
(5,775,996) (11,941,670)
11,265,341 10,297,277
(7,680,752) (9,442,352)
(509,975) (572,533)
(2,701,382) (11,659,278)
7,585,969 13,709,407
(4,956,812) (3,452,992)
2,629,157 10,256,415
(2,055,968) 6,226,526
12,468,170 6,241,644
10,412,202 § 12468170
1545260 §  1,345531




Structured Employment Economic Development Corporation and Affiliates
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2008 and 2007

NOTE A - ORGANIZATION

The Structured Employment Economic Development Corporation, doing business under the name
“Seedco,” is a national not-for-profit organization that works with local partners to create economic
opportunities for low-income people and communities and help them move toward economic prosperity.
In addition to its principal location in New York City, Seedco has branch offices in Memphis, Tennessee;
Atlanta, Georgia; and Baltimore, Maryland; and it also petforms work in New Otleans, Louisiana;
Louisville, Kentucky and in other locations of opportunity.

The entities described below are wholly controlled affiliates of Seedco, and their financial statements are
consolidated with those of Seedco (collectively, “Seedco™).

The Non-Profit Assistance Corporation (“N-PAC”) is a not-for-profit organization which implements
wotkforce development programs, designed by Seedco, in partnership with faith and community-based
‘organizations. As part of its work, N-PAC develops and manages the infrastructure of these progtams,
including centralized data management and program administration.

Seedco Financial Services, Inc. (“SFS”) 1s a not-for-profit organization which began operations January 1,
2006. SFS 1s a national community-development financial institution. Working with local partnets, SFS
provides financial resources to assist in the development or rejuvenation of low-income communities. This
financial assistance usually takes the form of loans to community otganizations and businesses in
economically distressed communities. The Empowerment Reinvestment Fund, LLC (“ERF”), 2 wholly
controlled affiliate of SFS, is a for-profit entity and is certified by the CDFI Fund, a division of the U.S.
Treasury Department, as a Community Development Entity (“CDE”). As a CDE, ERF has received
awards of New Markets Tax Credits (“NMTCs”) from the CDFI Fund totaling $110 million. NMTCs ate
used to stimulate investment in low-income communities. ERF’s financial statements are consolidated with
SFS.

Seedco, N-PAC, and SFS are exempt from federal income taxes under the provisions of Section 501(c)(3)
of the Internal Revenue Code and from state and local taxes under comparable laws. The financial
information for ERF is included in the federal and state compliance returns of SFS.



Structured Employment Economic Development Corporation and Affiliates
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

December 31, 2008 and 2007

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1. Basis of Accounting

The accompanying consolidated financial statements of Seedco have been prepared using the accrual
basis of accounting and conform to accounting principles generally accepted in the United States of
America as applicable to not-for-profit organizations. All significant inter-entity transactions have been
eliminated in consolidation.

2. Net Assets

Net assets of Seedco are classified based upon the existence or absence of donor-imposed restrictions,
as follows:

‘Unrestricted - net assets from resources that are not subject to donor restrictions and are,
therefore, available for operating purposes. This category includes net assets that are designated
for activities related to lending but which are not otherwise subject to donor-imposed restrictions.

Temporarily Restricted - net assets that are subject to donor-imposed stipulations that will be met
by either the actions of Seedco or the passage of time. When a donor restriction expires,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
consolidated statement of activities as net assets released from restrictions.

Permanently Restricted - net assets that are subjected to donor-imposed stipulations requiring the
corpus of the gift to be retained in perpetuity. Generally, donots of such resources allow the use of
income to be used for general or specific purposes. At December 31, 2008 and 2007, Seedco did
not have any permanently restricted net assets.

3. Contributions
Contributions received, including unconditional promises to give, if any, are reported at their net
realizable values. Gifts of cash and other assets are reported as restricted support if they are received
with donor stipulations that limit their use, or if they are intended to support activities in future periods.

4. Use of Estimates

The preparation of consolidated financial statements in conformity with accounting principles generally
- accepted in the United States of America requires management to make estimates and assumptions that



Structured Employment Economic Development Corporation and Affiliates
' NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)

December 31, 2008 and 2007

NOTE B (continued)

affect the reported amounts of assets, liabilities, revenues and expenses, as well as the disclosure of
contingent assets and liabilities. Actual results could differ from those estimates.

5. Property and Equipment

Property and equipment with a unit cost in excess of $1,000 are recorded at cost and depreciated over
the estimated useful lives of the respective assets, ranging from 5 to 10 years, using the straight-line
method. Leasehold improvements with a unit cost in excess of $1,000 are recorded at cost amottized
using the straight-line method, over the life of the asset or the term of the lease, whichever is shorter.
Software developed internally is depreciated over 3 years. Software purchased in excess of $1,000 is
depreciated over 5 years using the straight-line method. For the years ended December 31, 2008 and
2007, depreciation and amottization totaled $402,387 and $476,149, respectively.

6. Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summatized on a functional
basis in the accompanying consolidated statements of activities. Accordingly, certain costs have been
allocated among the programs and activities benefited using consistent methodologies developed by
management.

7. Concentration of Credit and Market Risks

Financial instruments that expose Seedco to potential concentrations of credit and matrket risks consist
primarily of cash equivalents and securities. Cash equivalents are maintained at large financial
institutions and credit exposure is not limited to any one institution. Management does not believe that
Seedco’s securities are subject to significant concentrations of market risk, as Seedco’s investment
pottfolio is adequately diversified.

Cash is maintained in financial institutions in amounts which, at times, may exceed federally insured
limits. Management does not believe that there is a significant risk of loss due to the failure of any such
mstitutions.

8. Cash Equivalents

Highly liquid instruments having a maturity at the date of purchase of three months or less are
considered to be cash equivalents.
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